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Background
@

Project
Objective

KCA intends to implement a Premium
Club House Project (‘Project’) in
Thiruvananthapuram.

The envisioned development is
expected to create a vibrant destination
that integrates sports, recreation,
entertainment, and allied uses, while
delivering a high-quality experience for
users and ensuring long-term
commercial sustainability.

¢

"

vy
9 .
amun?®

Project
Site

KCA plans to utilize two of its
properties in Thiruvananthapuram
for the proposed project:

o Site 1: Located within KCA
Cricket Ground at Mangalapuram

0 Site 2: KCA's Head Office at
Thycaud

I":"\

Invitation for
potential partners

KCA invites reputed & experienced
entities or consortiums of entities for the
development of the Project on DBFOT
basis.

Invitation is open to real estate
developers, hospitality companies,
club operators, and other
organizations with a proven track
record in the development, operation,
and management of hospitality, leisure,
sports, recreational, commercial, or
mixed-use projects.




Why Thiruvananthapuramis ideal for a Premium Glub Development ?

Strong Demand Drivers

Affluent Catchment

Market Gap

Lifestyle & Community Need

Revenue Model

Kerala's Administrative, Corporate and Diplomatic Hub Underpins Long-Term

Membership Demand
Home to government institutions, diplomatic missions, PSUs, and leading corporates, the City offers a
concentrated base of affluent professionals, business leaders, and decision-makers.

Large and Expanding Affluent Catchment Supports a Robust Membership Base
Growing incomes, a strong professional workforce, and evolving lifestyle aspirations are driving demand for
premium recreation, wellness, and social networking experiences.

Significant Gap in Premium Club Infrastructure, Creates First-Mover Advantage
Despite rising affluence and demand for exclusive lifestyle amenities, the city remains underserved by
premium membership-based clubs.

Growing Preference for Curated Social, Wellness, and Networking Experiences
Affluent households increasingly seek exclusive venues that seamlessly combine recreation, wellness, dining,
business networking, and family engagement..

Membership-Led Business Model with Diversified Revenues
Membership revenues complemented by F&B, events, wellness, indoor sports, hospitality, and corporate
engagement offerings would drive long-term value creation.






Project Sites | Two Distinct Locations, One Integrated Club Ecosystem
Location of Subject Sites and other clubs in Thiruvananthapuram

- Location KCA Cricket Ground, Mangalapuram

PALHARKUTTY

e 1.60 acre located within KCA Cricket
LAy Extent

AYIRODPARA NEDUMANGAD Ground (~11 acre)
INAMKULAMW
IROODPARA | o
Site 02
: THIRUVANANTHAPURAM

Fo Location KCA Head Office, Thycaud

U KAZHAKKODTTAM
Extent 0.48 acre

PALLINADA

PALLITHURA | 4

The project benefits from two highly complementary locations:
THIRUVANANTHAPURAM

09“[“,‘ S * Mangalapuram, positioned within city’s rapidly developing
‘ northern corridor, offers an opportunity to cater to the

% : . :

Legend ' »’-,70 ) ° N growing population of IT professionals, entrepreneurs,

_ o, g & & : NRIs, and affluent families seeking premium lifestyle and
@ rivandnum cuup T, T 4 1 recreation offerings.

. > M * PODJAPURA
o Sri Mulam Club '{,& b
© sA Tivandrum Golf Club °~'m « Thycaud, provides a premium city-centre presence within
@ iivandrum Tennis Club A Lo the city's established residential, commercial, and

corporate markets.




Site 01-KCA
Gricket Ground,

Mangalapuram




Project Site Overview

Site 01- Site Context and Regional Setting

Legend

. . Residential Areas
{ ) Subject Site

=== Railway Line

Pothencode

— Mullashari Ambalam

Murukkumpuzha Rd = Rgad

NH 66 “ZE Project

ulam

The subject site is located
within a cricket ground spread
across ~11 acres land parcel,
in Mangalapuram, Kerala.

1

Technopark phase IV,
Proposed space park

%, Neopolis IT Township

with villa developments
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Site 01: KCA Cricket Ground, Mangalapuram
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SR Subject Site 8

The site benefits from
easy access to NH 66,
situated at ~1.7 km from
the highway.
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Mullashari
Ambalam Road
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Thiruvananthapuram International
Airport and railways station are at a
distance of ~21Km and ~24 Km
respectively.

The site is surrounded by residential developments
and benefits from proximity to upcoming IT parks,
the Digital University of Kerala, the Bio360 Life
Sciences Park, and the proposed Space Park.



Site 01-LocationProfile

Site 01: KCA Cricket Ground, Mangalapuram _
. : Location

Mullassery, Mangalapuram, Kerala

Land Area

1.6 acre located within KCA Cricket
Ground (~11 acre)

S'Picottage ® ‘ ‘
A & Subject Site AL YR 4 2y

Pothencode \ ‘ N _ .
Murukkumpuzha Rd § : - _ \NOJk 3] 4\ « ‘ Development Potential

60,000 sqgft - 65,000 sqft

e

Mullashari
Ambalam Road
, Topography
Flat land
MUNDAKAL v b : & g
.2} 602 56 G} e e " b2 N Ieie Accessibility

Through Mullashari Ambalam Road

Current Status

/s . Cricket ground, a pavilion building, and an

' N\ , , : ' Amphitheatre has already been developed
) ; ‘i S on the property
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Project Site Overview

Site 01-Master Plan

PROPOSED
CLUB:OU SE

VIEWING GALLERY

PAVILION BLOCK
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Project Site Overview

Site 01-Site Photographs

Proposed Club
House




Project Site Overview

Site 01-Site Photographs

Site 01: KCA Cricket Ground, Mangalapuram

Site for
Proposed Club House

Viewing Gallery and Pavillion Block
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Site 02-KCA Head

Otfice, Thycaud




Project Site Overview

Site 02 - Site Context and Regional Setting

Site 02: KCA Head Office, Thycaud

® sA| Trivandrum
A Golf Club

ZeN Trivandrum

Legend
) - Tennis Club
) i i G
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Source: Demarcations are for iIT{Jstrative purposes only and do not reRgesent actual boundaﬁes \\ \§§_ £
. o . . Located ~5 km from Thiruvananthapuram Strategically located towards the city midst,
The subject site is spread Accessible via Palayam road . . . :
9 ) International Airport and ~2 km from 5] the subject property shares neighborhood
across 0.48-acre land parcel, which connects the state and ) . : . . . .
) : . Thiruvananthapuram Central Railway HH with established traditional residential
in Thycaud, Kerala. national highway. : . .
Station. and commercial micro-markets.
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Project Site Overview

Site 02 - Location Profile
PN e ey T 1V

LA

Location

Thycaud, Kerala

Land Area
0.48 Acre

Development Potential
60,000 sqft — 70,000 sqft

Topography
Flat land

Accessibility
Through MG Radha Krishnan Road

Current Status

Existing structure to be demolished for
future development
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Project Site Overview

Site 02- Site Photographs

Site 02: KCA Head Office, Thycaud
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Investment Opportunity

Opportunity to establish a premier club featuring state-of-art amenities

Excellent Opportunity to Partner with KCA

The project offers a unique opportunity to partner with KCA, a well-established and reputed institution with strong Club Mem beI’Ship Demand in
brand value and credibility, positioning the project to capitalize on the growing demand for high-quality club and Thiruvan anthapu ram
lifestyle facilities.

Strategic Urban Connectivity of both sites

Both the sites are strategically located in proximity to strong social infrastructure — Site 01 is Nestled near National
Highway 66 and Site 02 at the heart of the CBD, the clubhouses offer unparalleled ease of access for residents,
professionals, and NRIs. This prime location ensures visibility and high engagement.

Healthy Demand for club membership

Thiruvananthapuram has a market potential for ~14,000 club memberships. With four clubs currently serving ~7,000
members, there remains a potential market of ~7,000 memberships. The proposed project aims to capture this

Existing Supply Demand Overall Demand
untapped demand.

Supply Gap

Development Potential

Site 01 will offer a cricket stadium and various outdoor activities, with a development potential of 60,000 — 65,000
sq. ft. for diverse facilities and amenities. Site 02 will feature a state-of-the-art vertical clubhouse, with a substantial
development potential of 60,000 — 70,000 sq. ft. in the city center.

The project targets ~50% of
Thiruvananthapuram's untapped
membership demand, translating

to ~3,500 memberships.

Unique Membership Proposition granting access to two exclusive club properties

The unique membership proposition would appeal to residents, professionals, and NRIs within the catchment area
of Thiruvananthapuram, making it a highly attractive option for potential members to seek membership.

19



Potential Club Amenities (Indicative List)

Sports & Wellness

Fitness Centre & Gymnasium
Spa & Wellness Centre
Swimming Pool

Tennis Courts

Badminton Courts

Squash Courts

Indoor Games Lounge
(Billiards/Snooker, Table Tennis, Board Games, etc.)

Social & Leisure

Members' Lounge & Networking Areas
Fine-Dining Restaurant

Specialty Cafés & Bar

Library & Reading Lounge

Mini Theatre / Screening Room

Family Recreation & Children's Activity Zone

Business & Events

Banquet Hall & Event Facilities
Conference & Meeting Rooms
Business Centre / Co-working Lounge
Exhibition & Showcase Spaces

Dining & Event Rooms

Lifestyle & Hospitality

Boutigue Retail Spaces

Guest Suites / Serviced Accommodation
Concierge Services

Premium Open-Air Event Terrace

Rooftop Social Deck

The Concessionaire would be at liberty to propose any legally permissible project component that will enhance the financial viability of the Project.

20



.

—

Proposec

ansaction
Ureé




Proposed Transaction Structure

llustrative Transaction Structure

KCA

Annual Concession
Payments to KCA as per
the Selected Applicant’s
Commercial Proposal in
Cover-2

4

Execution of Concession Agreement

Equity Contribution

SELECTED APPLICANT

(17-year Concession Period)

\4

il

A\

y

CONCESSIONAIRE

in the SPV

(SPV promoted by Selected Applicant)

Project
Development

v

4

A

Revenue from
Project

et =

Debt

PROJECT IMPLEMENTATION

Profits

Debt
Servicing
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Proposed Transaction Structure

Key Obligations of Selected Applicant / Concessionaire

a)
b)
c)
d)
e)
f)
9)
h)

)

k)

Incorporate a Special Purpose Vehicle (SPV) to implement the project

Furnish a performance guarantee of INR 5 Cr to KCA (to be retuned on construction completion)

Prepare detailed design of the project.

Procure all necessary approvals, sanctions, and permits required for project implementation.

Mobilize funds for the Project and achieve financial closure.

Demolition of existing structures at Project Site 02 (KCA Head Office, Thycaud).

Complete construction of the Project within 2 (two) years from the date of signing Concession Agreement.

Undertake O&M of the project for 15 (fifteen) years and regulate the use of the project facilities by the
Associates.

Execute marketing, promotion, and brand-building activities.

Levy & collect Associateship Fee, Annual Maintenance Charges, User Charges and Sponsorship &
Advertisement Charges in respect of the project facilities.

Handover the project site along with all project assets at the end of Concession Period.

23



Proposed Transaction Structure

Key Obligations of KGA

a) Handover encumbrance-free land to the Concessionaire upon execution of the Concession Agreement.

b) Facilitate the procurement of external infrastructure like power, water and approach road up to the Project Sites.

c) Provide support on best effort basis to the Concessionaire in procuring statutory approvals that are to be
obtained by the Concessionaire from all Statutory Agencies.

d) Upon completion of the Concession period, KCA shall take physical possession of the project facilities from
the Concessionaire.

KCA reserves the right to decide the modus operandi of future operations of the Project facilities after the Concession
Period.

24



Enroiment of Associates, Revenue Share and Built-up Area Share

(1/2)

* Associateship - Maximum 3,500 Associates to be enrolled as associates to the club and all such Associates would have to be
approved by the Managing Committee comprising of 10 Members (6 members nominated by KCA and 4 members nominated by

Concessionaire).

Particulars

Concessionaire-Recommended Associates

KCA-Recommended Associates

Maximum Number of Associates

Upto 3,300 Associates

Upto 200 Associates

Approval

All associates to be approved by the Managing
Committee (6 members nominated by KCA and 4
members nominated by the Concessionaire)

All associates to be approved by the Managing
Committee (6 members nominated by KCA and 4
members nominated by the Concessionaire)

Associateship Fee & Annual
Determination | Maintenance Charges

of Fees and

Determined by the Concessionaire

Determined by KCA

Charges User Charges

Determined by the Concessionaire

Determined by the Concessionaire

Associateship Fee & Annual

Collection and Maintenance Charges

Retention of

100% retained by the Concessionaire

100% retained by KCA

Fees and

Charges User Charges

100% retained by the Concessionaire

100% retained by the Concessionaire

25



Enrolment of Associates, Revenue Share and Built-up AreaShare  (2/2)

» Cricket ground and Pavilion Block - 30 days per annum shall be allocated to the Concessionaire free of charge. During such
periods, the Concessionaire shall have the right to levy, collect, and retain the user charges. The facilities shall be utilized exclusively
for cricket-related activities.

« Sponsorship & Advertisement Charges — Concessionaire to levy, collect and retain such charges.

* Branding of Club House - Any branding, sponsorship, co-branding, naming rights, or brand architecture arrangements may be
explored by the Concessionaire on commercial merit, provided that such arrangements do not adversely affect KCA's interests. In all
circumstances, the identity, heritage, and prominence of KCA and Kerala Cricket shall remain protected and preserved.

« Office Space - Concessionaire to handover 5,000 sqft of bare-shell office space to KCA at Thycaud (Site 02). All interior fit-outs and
furnishings to be done by KCA.

26
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Salient Features of EOI Process

Eligibility Criteria for Submitting Eol

« Applicant may be a single entity or consortium of members not exceeding three (3) (referred to as “Bidding Consortium”)
coming together to develop the Project.

* Applicant is expected to meet the following requirements:

o Technical Capability Criteria - The Bidding Entity or any member(s) in the Bidding Consortium should have undertaken Relevant
Project(s).

“Relevant Project” shall mean the development, operation, and/or management of a clubhouse, hospitality facility, hotel, resort, sports or
recreational facility, township/residential development, office building, business centre, shopping mall, retail development, mixed-use
development, or any other project of a similar nature.

A Relevant Project shall have been successfully completed, or be under successful operation and management, within past 10 (ten)
financial years preceding the Eol Due Date and shall have a project cost of not less than INR 30 Crore.

The aggregate project cost of all Relevant Projects undertaken by the Bidding Entity and/or member(s) of the Bidding Consortium
shall be not less than INR 150 Crore.

o Financial Capability Criteria - The Bidding entity shall have a minimum Net Worth of INR 40 Crore as at the close of the
preceding financial year i.e. 2025-26. In case of Consortium, the Net Worth of only “Lead member” shall be considered.

28



Salient Features of EOI Process

Sealing and Marking of EQI

« Letter comprising application for EOI + Concept Design with Project Components proposed across both sites.

as per Annexure-1 ) ) _ . -
* Unique project elements that creates a differentiated proposition

* Details of Applicant

+ Sustainable and Eco-friendly features integrated in the project design
as per Annexure-2

) ) .  Tentative Built-up area and Estimated Project Cost
 Technical Capacity of Applicant P :

as per Annexure-3; Details of Relevant Projects undertaken «  Work Plan with indicative timelines for construction completion within
2 years
* Financial Capacity of Applicant
as per Annexure-4; Along with a Certificate from the statutory auditor * Detailed Business Plan outlining the proposed membership structure,
commercial assumptions (associateship fees, annual maintenance
* Declaration of no blacklisting charges, and user charges), eligibility criteria, enrolment strategy, and
as per Annexure- 6 the revenue generation, marketing, and member acquisition strategy for

the successful development and operation of the club.
 Power of attorney

as per Annexure-7 + Commercial Proposal - Year-wise Annual Concession Payments
proposed to be paid to KCA (Year 1 — Year 17), excluding applicable
* Non-refundable processing fee of Rs 10,000 GST

Demand Draft drawn in favour of ‘Kerala Cricket Association’, issued by

a Nationalized or Scheduled Bank and payable at Thiruvananthapuram. * Support & facilitation required from KCA, along with any other

relevant technical or commercial considerations.

Cover 1 (Technical Details) & Cover 2 (Project Concept Note), shall be enclosed in a single outer cover and submitted to KCA on

or before the EOI Due Date.

29



Salient Features of E0I Process

Process for Eol Evaluation & Concessionaire Selection

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Step 8

Identification of Eligible Applicants: Eol submissions (Cover 1) shall be evaluated for compliance with the submission requirements and

prescribed technical and financial eligibility criteria. Applicants meeting these requirements shall be identified as Eligible Applicants.

Evaluation of Project Concept Notes: The Project Concept Notes (Cover 2) submitted by the Eligible Applicants shall be opened and

evaluated to assess the proposed development vision, concept, and overall suitability of the proposal.

Presentation by Eligible Applicants: Eligible Applicants would be invited to make a brief presentation before a Technical Committee

constituted by KCA to elaborate on their proposed project concept, development strategy, and implementation approach.

Shortlisting of Applicants: Based on the evaluation of the Project Concept Notes and presentations, KCA shall prepare a shortlist of

Applicants for the next stage of the selection process.

One-on-one discussions with Shortlisted Applicants: KCA shall conduct individual discussions with the shortlisted Applicants to

deliberate on the project concept, implementation approach, commercial offer, and any related clarifications, refinements, or negotiations.

Comprehensive Evaluation of Final Proposals: Following the one-on-one discussions, KCA shall undertake a comprehensive

evaluation of the Project Concept Notes, implementation approaches, and commercial proposals of the shortlisted Applicants.

Selection of Preferred Applicant: The Preferred Applicant shall be that Shortlisted Applicant whose Commercial Proposal offers the highest
Net Present Value (NPV) of Annual Concession Payments payable to KCA.

Award and Execution of Concession Agreement: The selected Applicant shall be invited to enter into and execute the Concession
Agreement with KCA for implementation of the Project.

30



Salient Features of EOI Process

Tentative Timelines

1

Pre-Eol Meeting / Investors’ Meet

Last date for receiving queries/clarifications

Publication of response to queries and Addendum / Corrigenda to Eol, if required

Last date and time for submission of Eol (“Eol Due Date”)

Opening of Cover 1

Presentation by Applicants shortlisted after preliminary scrutiny

Declaration of Selected Developer/Concessionaire

11th September 2026

18th September 2026

25t September 2026

12t October 2026
(on or before 11:00 am)

13th October 2026

To be informed

To be informed
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